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GDP US$380 billion
Pop. 115 million

10 countries
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Pop. 380 million

12 countries



Proyecto Mesoamérica (PM)
In 2009, IDB approved more than US$15 millions in non-reimbursable 

technical cooperation grants for technical assistance and feasibility studies of 
PM’s regional infrastructure projects.

IDB’s support is concentrated in two main projects:
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IIRSA’s Institutional architecture Flexible and  technical

IIRSA - Initiative for the Integration of 
Regional Infrastructure in South America

INTAL -

Executive Steering Committee 
(Ministers of Transport and 

Planning)

Technical Coordination 
Committee (TCC)National Coordinations

Integration Hubs TCC Secretariaat

Sector Processes

MDBs



IIRSA’s approach

Execution, management and operation at national level

Planning and Prioritization at regional level

3 sectors: Transport, Energy and Communication

“10 years of acomplishments”

Integration and development corridors

Integration sector processes



IIRSA Project Portfolio

47 Groups 
of Projects

510 Projects

74.5
Estimated 
investment

(US$ billions)

10
Integration and 
Development 

Corridors

Treasury

Public/Private

Private

TOTAL
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52

510

US$ 14.4 billions

US$ 23.4 billions

US$ 74.6 billions

US$ 36.8 billions

IDB, CAF and FONPLATA provide approximately 
24% (US$ 10.6 billions) of total investments
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Investments by Sector

Energy
$28.2 billions

37.87% 

Communications
$15 millions

0.02%

Transportation 
$46.3 billions 

62.11%



Planning - Integration and Development Corridors

The use of the concept 
“Integration and 

Development Corridor”, 
which allowed South 

American countries do 
planning beyond their 
borders, was the basis 

of the Territorial 
Planning in IIRSA.

The Territorial Planning 
Methodology was the 
tool used within the 
Initiative to help the 

twelve South American 
countries to build 

consensus to establish  
a common portfolio of 

physical integration 
projects in the sectors 

of transport, energy and 
communication.



Planning - Integration and Development Corridors
Capricorn Hub – Group of Projects



Planning - Integration and Development Corridors
Capricorn Hub – Group 3: Asunción-Paranaguá



Evaluation and Design of Projects - Development of 
Methodologies and Tools

Strategic Environmental Assessment
Applied in 1 group of projects

Methodologies for the development of Logistics 
Services and related infrastructure
Applied in 6 countries

Development of Geographic Information Systems – GIS  
(socioeconomic and environmental data)
Applied in 3 groups of projects



First project completed in the Consensual 
Implementation Agenda

The bridge over the Acre river, 
which links Brazil and Peru, was 

built by Brazil and inaugurated by 
the Presidents of the two 

countries.



SIGE - Special 
Monitoring and 
Result-Based 
Management 

System

Sharing information - Coordination
Monitoring and Information

Quality and 
in time information

Decision-oriented 
monitoring

Communication

IIRSA’s Project 
Data Base

Online data base at  
http://www.iirsa.org/

Up-to-date Information 
about IIRSA’s projects

Multiple criteria search 
engine

Reports for analysis and 
consultation

Self-help icons with 
concepts and definitions



Integration Sector Processes 

IIRSA has made progress in sector processes 
associated with specific projects or needs:   

•Funds for the Preparation of IIRSA Projects
•Border Crossings – Border Integration
•Project: Exports through Postal Services for 
Small- and Medium-Sized Firms (PyMEs)
•Project: South American Roaming Agreement

IIRSA has an important amount of studies and diagnoses on regulatory, normative and operative 
topics.



Integration Sector Processes
Funds for the Preparation of Projects

Those Funds the are supporting the 
preparation of projects for ports, airports, 
roads, waterways, railways, border crossings 
and border integration.

They allow the countries to make progress in 
complex projects such as the 
INTEGRATION PROJECTS.

The Funds for the Preparation of Projects of IDB, CAF and FONPLATA are important instruments in 
supporting the integration process in South America, through the provision of “soft” funds for 
project preparation studies.
IDB created a special fund to finance design and evaluation of regional integration projects, which 
has made available US$40 millions since 2005.



Integration Sector Processes
Border Crossings

BORDER CROSSINGS
- Facilitation of Border Crossings: Colombia -
Ecuador
- Border crossings: Bolivia
- Optimization of Cristo Redentor Border 
Crossing
- River Border Crossings: Ecuador - Perú

BORDER INTEGRATION
- Node: Clorinda - Metropolitan Area of Asunción 
- Node: Ñeembucú - Bermejo river
- Connectivity: Argentina - Chile
- Plan for Border Development: Argentina -
Bolivia
- Binational Study on the Navigability of Napo 
river  
(Peru - Ecuador)

IIRSA promotes cooperation among countries 
and provides technical and financial support 
on issues related to Border Crossings and 
Border Integration.



Integration Sector Processes
Exports through Postal Services

With those Funds the following projects are 
being prepared: ports, airports, roads, 
waterways, railways, border crossings and 
border integration.

They allow the countries to make progress in 
complex projects such as the 
INTEGRATION PROJECTS

IIRSA advances the inclusion of micro-, small- and medium-sized South American firms in regional 
and international markets, through the implementation of a simplified “postal service based” exports 
system.

EVOLUTION 
OF 

BRAZILIAN 
EXPORTS 
THROUGH 
POSTAL 

SERVICES –
US$ Millions



Integration Sector Processes
South American Roaming Agreement

IIRSA seeks to integrate 
South American countries 
through mobile telephone 
services.

The specific objective of 
the project is to create the 
necessary and favorable 
conditions for roaming 
agreements among mobile 
communications operators 
in IIRSA member 
countries.

Stage II: Analysis of 
international 
experiences

Stage III: Elaboration 
of the Action Plan

Stage I: Diagnosis and 
initial analysis of the 
South American market

1º GTE on South 
American Roaming

Workshop 
IIRSA-CITEL

2008 2008 2009

2º GTE on South 
American Roaming

Starting of the Study 
IDB



Conclusions

IIRSA and PM have consolidated as an important forum for the development of 
a common regional agenda, whose main purpose is the integration of 
infrastructure and related economic activities.

IIRSA and PM have facilitated the development of methodologies and tools for 
the planning, prioritization and management of infrastructure projects with a 
regional vision.

The consensual agenda’s commitment towards infrastructure integration 
remains unchanged amidst changes in the political situation of the region.

IDB’s technical and financial assistance to the countries, through IIRSA and 
PM, has been instrumental in the construction of a Latin American integration 
process.



Inter-American Development Bank / www.iadb.org
www.iirsa.org

www.proyectomesoamerica.org


