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New thrust in STINew thrust in STI

By 2020By 2020
•• Highways (tolls)Highways (tolls)
•• Railways (>16% by 2015)Railways (>16% by 2015)
•• Urban transport (>23% by 2015)Urban transport (>23% by 2015)

Heavy and light rail, metros, BRT (bus rapid transit) systems, pHeavy and light rail, metros, BRT (bus rapid transit) systems, public transport ublic transport 
services, etc.services, etc.

•• Transport Demand ManagementTransport Demand Management
•• PricingPricing



Financial Due DiligenceFinancial Due Diligence

•• Financial due diligence questionsFinancial due diligence questions
•• Are projects viable? Are projects viable? 
•• And Sustainable?And Sustainable?

•• Fiduciary concernsFiduciary concerns
•• Will Will ADBADB’’ss funds be used for their intended funds be used for their intended 

purpose?purpose?



MethodMethod

•• Financial Management Assessment Financial Management Assessment 
•• Financial Analysis Financial Analysis 

–– Project FIRRProject FIRR
–– Entity analysisEntity analysis
–– Financial forecast/projectionFinancial forecast/projection



FMAFMA
•• Inherent Risks Inherent Risks 

•• Country levelCountry level
•• Sector/Entity specific Sector/Entity specific 
•• Project specificProject specific

•• Control Risks Control Risks 
•• Accounting Accounting 
•• Staffing Staffing 
•• Financial ReportingFinancial Reporting
•• Funds FlowFunds Flow
•• Procurement/Asset ManagementProcurement/Asset Management
•• Internal Control/AuditInternal Control/Audit
•• External Auditing External Auditing 

•• RisksRisks
•• MitigationMitigation
•• CovenantsCovenants



Findings on FMAFindings on FMA

•• Information System (outdated)Information System (outdated)
•• Staffing (low incentives)Staffing (low incentives)
•• External Audit (External Audit (GovtGovt Auditor)Auditor)
•• Internal Control (weak)Internal Control (weak)



SustainabilitySustainability

•• Asset Management is KEY to SuccessAsset Management is KEY to Success
•• Who Maintains? how?Who Maintains? how?

general budgetgeneral budget
ringring--fenced fundfenced fund
user chargesuser charges



Findings on Road PricingFindings on Road Pricing

•• Demand Risk Demand Risk 
•• Unclear risk sharing arrangementUnclear risk sharing arrangement
•• Average tollAverage toll--1 cent per km1 cent per km
•• Success: middle income countries with Success: middle income countries with 

high congestion level high congestion level 
•• Failure: Failure: lack of competition, insufficient lack of competition, insufficient 

incentives, and deficient user incentives, and deficient user 
involvement and transparencyinvolvement and transparency



For FutureFor Future

Sustainable Transport InitiativesSustainable Transport Initiatives

Transport Demand ManagementTransport Demand Management

User pay principle/Cost RecoveryUser pay principle/Cost Recovery

Financial Due DiligenceFinancial Due Diligence



Further InformationFurther Information
http://www.adb.org/Financialhttp://www.adb.org/Financial--Management/default.aspManagement/default.asp


